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Introduction

The 2011 elections for the Scottish Parliament are now less than a year away, and it is vital that voluntary organisations enhance their engagement with the political parties.  The earlier and more widely we engage with them, the more successful we will be.  In this context SCVO needs to begin preparing our own manifesto. 

SCVO’s Voluntary Sector UK election manifesto ‘Doing Things Differently’ has proved effective with politicians and policy-makers.  This was the first stage in our positioning for this forthcoming election and marked a new approach to lobbying and influencing.

However, we are now in new political, economic and social environment in which we need to decide where we as the third sector want to sit within it, on our vision for the future we want to see for Scotland, and our philosophy for dealing with the challenges that lie ahead.  

Context

The result of the UK General Election and the formation of the Conservative/Liberal-Democrat coalition was a society-changing moment.  If the coalition’s ambitions to shift power to the people work, they could potentially herald one of the biggest changes in society. 

The plans for political reform are a Government agenda in their own right.

The immediate practical aspects of the new political landscape are:  

· The Coalition’s 5-year programme for Government (published on the 20th of May)

· The Chancellor’s speech on the 24th of May which means spending in Scotland will be cut by £1 Billion next year, after the Scottish Government decided to defer the first £330 million of cuts until next year 

· The Queen’s speech on the 25th of May - which laid out the Government’s 21 Bills, including new powers for the Scottish Parliament

· Emergency Budget on the 22nd of June – which will introduce the measures to cut the £6 billion and lay out a long-term route-map to deal with the deficit 

· The forthcoming Comprehensive Spending Review in the Autumn - which will inform the decisions on the difficult choices of where to cut budgets

For Scotland we have the postponement of reforms to the Barnett Formula but the implementation of the recommendations of the Calman Commission. The reality is that the formation of the UK Coalition Government has fundamentally altered the whole backdrop against which Scotland’s political debate is taking place.  

For the third sector in Scotland and SCVO itself – along with everyone else - the key challenge is to change our mindset – to ‘think differently’ – and to use this opportunity to present new ideas and thinking, which will break down barriers and old patterns of decision-making and behaviour.

We need our own ‘Big Society’ (we won’t use the same Conservative language) idea that will change the lives of the people of Scotland for the better.

Our Overall Approach

It is essential that we carefully think through our position: our vision and ambitions for the future of Scotland, where the sector wants to sit in it, and our approach for dealing with the challenges that lie ahead.  

The strength of our manifesto will lie in the vision it creates of a new and better Scotland.

Therefore, it should focus on the role of the voluntary sector in transforming Scotland.  Within this narrative, we need to explain how we can support people, communities and government to make the fundamental changes that must take place. The dynamic has now changed.  The narrative is no longer how Government can support us but how we i.e. society can support each other and support Government to achieve change.

We need to define our territory and be bold and radical with a clearly defined philosophy and approach that is a combination of the strategic, the ambitious and the practical. Our vision – as well as the manifesto – will reflect the values of the sector as well as its interests, and should aim to strengthen the position of the sector as a leading voice for change in government and society. 

We are not alone in trying to redefine our thinking.

John Kay, the economist, author and FT columnist, who also sits on the Scottish Government’s Economic Advisory Council is starting to engage in this debate and also trying to find a new philosophy for the challenges ahead. In a recent column he stated: 
"That markets operate successfully only when they were embedded in communities; that trust and co-operation are not antithetic to a market economy, but essential to it; that the driving force of innovation is pluralism and experiment, not greed and monopoly; that corporations acquire legitimacy only from the contribution they make to the societies in which they operate".
It appears he, like the coalition Government, is advocating a new philosophy that blends the solely market forces approach of previous Conservative thinking and the Liberal-Democrat’s long-time people centred approach.

As we all know politics, ultimately, is about finding shared solutions to shared problems. Whatever way a new Scottish Government approaches the future it will by necessity - much more than ever before - have a much stronger element of trusting in and empowering the people and communities of Scotland.
What the Manifesto Should Look like
Our Manifesto should present:

· Our Vision 

Backed by reasons for the change in society we want to see

· Key demands – no more than main 4 asks 
Backed by reasons for supporting the voluntary sector – quality, trust and cost-effectiveness - and why we can deliver the change in society everyone wants to see

· How we will get to where we want to be 

NB. Trust is one of the strongest elements of our brand and we should be emphasising it.

The manifesto will also need to get across, throughout the document:
· A better understanding of what sector does – using case-studies

· The role sector can play in the change process and future of Scotland 

· How the voluntary sector can change the culture of Scotland for the better

The manifesto itself should be a very focused, theme based, easily readable and brief document – 8 preferred but 12 pages maximum – and backed by a detailed document laying out our full thinking of our vision for Scotland and providing the proof of why the third sector approach is successful.

We should also continue to use our ‘doing things differently’ theme.

Working Approach

SCVO will be meeting with all the main parties’ manifesto teams - Labour Shadow Cabinet on the 16th of June - before Scottish Parliament’s summer recess to discuss the themes/direction of their policy thinking.

Therefore, it is important that we are clear and agree on our aims, so we can influence political party thinking and incorporate our approach and demands into the manifesto process of the parties.
The parties will be starting to re-think their overall themes/direction – in response to the new UK political landscape - and will then engage on the detail of their policies in autumn and the run-up to Christmas, after the comprehensive spending review and Scottish budget allocation brings a reality to their thinking. 

Developing the Manifesto

The Policy Committee, on the 9th of June, is asked to consider our overall goal and strategy for the manifesto – to start the process of defining our ‘big idea’ that will change the culture of Scotland for the better. 

We would then form working groups made-up of members Policy Committee and staff who will work on the further development of our thinking on our ‘big idea’ and on specific demands for the manifesto.

During this period we will keep the Policy Committee up-to-date on the discussion and thinking of all the working groups, through e-mail. 

The thinking of the working groups would be considered – and a final decision made on the draft of the manifesto - by an ‘editorial board’ of Policy Committee members.       
There is also scope, within the initial brainstorming discussions, to involve members of SCVO staff who are part of the 20:20 initiative.  This programme, through linking staff and member organisations, could deliver some high quality case studies and insights into certain parts of the sector. 

Areas for Discussion

There will be a large number of competing demands for inclusion within the manifesto. Therefore we need some criteria for inclusion.

The criteria - of our ‘big idea’ and demands – could be that they are policies which have the potential/must change people’s lives for the better

Some suggested areas for discussion and inclusion in the manifesto include: 

· People/Communities

Re-drawing the social contract/re-negotiating the relationship between individual and state 

Giving more decision-making powers to people and communities 

Defining what ‘essential’ services – in the main delivered by the third sector - people need/should have, to stop the retreat by local government to just statutory services 

· Government/Parliament

Creating a genuine Social Partnership that will build consensus on the Governments legislative programme and spending decisions

Does Calman go far enough in creating the fairer, equal and prosperous Scotland we want to see? 

· Opening Up Our Sector’s Potential i.e. Creating Opportunities 

Radically changing the provision of public services in key areas such as health

A move to redefine services involving end users and providers i.e. co-production, and the up-scaling and replication of innovative approaches offered by our sector

· Funding/Building Community Assets

Intelligent funding

Using Social Impact Bonds

Endowments linked to renewable energy - SCVO’s current thinking on building community assets and developing funding streams

· Changing Scotland for the Better

A Bill of Rights for Scotland? Now a sensitive political issue (and Bill of Rights is Conservative language) but our approach would be different in that it would enshrine key principles and values our society promotes through our sector

The key will be on differentiating between our vision and key demands. 

NB. On funding, while we have a duty to do all we can to protect the sector, we also have a duty to say what the reality is (in the words of Liam Byrne, there’s no money left) and accept that the voluntary sector like others will need to take some pain.

Campaign Planning
The manifesto will be backed by a campaign that will: ensure our vision for the future is at the forefront of the debate in the run-up to the election, influence political party thinking, establish our positioning, and which will raise the profile of the sector and SCVO.

It will be part of a broader influencing strategy, featuring events – including the SCVO AGM and policy seminars, print and social media and face-to-face meetings with relevant influencers – both individuals and groups.

We will also form a small group from the Policy Committee to help with our campaign activity - we would see Policy Committee members playing an active part in our campaign. 
Timescales
· 9th June: Policy Committee discussion

· June: Meetings with political parties

· July/August: Working groups demand development

· LateAugust/Early September: Final draft of manifesto

· September: Manifesto approval by Policy Committee 

· September: Election campaign start

Conclusion

Scotland requires change – we have huge economic, social and political problems – and at the heart of that is a need to re-define the role of the state and people’s expectations of it. 

We are a big and influential constituency – a social force - within Scottish society and the issue for us is how do we clearly articulate our message and engage others on the need for change and how do we provide the leadership it requires.

Our Scottish Parliament election manifesto is one part of that equation but if we are going to help generate radical change that will create a stronger society and empower people and communities, we need to define our new philosophy and sell it – not just to political parties but to every part of Scottish society. 

We need use this current political environment to present to Scotland’s political leadership a radical, compelling and coherent vision of a Scotland which we want to see.  
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