Notes for PON meeting 
Round Table Discussion on Single Outcome Agreements

Philippa Bonella, ASH Scotland spoke about her experience. SOAs take as their starting point National Outcomes set out in the concordat between local authorities and the Scottish Government, and set out how progress towards the national outcomes will take place at a local level, with targets set. There are four national outcomes (concerning, health, inequalities and children and young people) that are particularly relevant to ASH’s work, and there are more directly relevant national indicators, eg on smoking and on poverty. She said that ASH Scotland had seen the SOAs as an opportunity to involve the local authorities in tackling smoking issues through working on these areas. However the councils will pick and choose which national outcomes they focus on. And some are better than others at working to plan and gathering statistical information on smoking in their areas, and setting realistic targets. There has been patchy use of smoking cessation targets. 

ASH wrote to all of the councils summarising how the different councils have done, and sent the briefing http://www.ashscotland.org.uk/ash/files/ASH%20Scotland%20SOA%20Analysis%20document%20November%202008.pdf  to their local level contacts so that they can continue to work with their local councils. Philippa said that she hoped that there will be a difference in how SOAs are used in the next round, as they are taken into community planning, and will have to take into account the priorities of community planning partners, including health boards. She concluded that the SOAs are potentially a very useful tool but that they haven’t yet been made best use of yet, and it may be a few years before they become as powerful as they have the potential to be.

Kirsten Gooday spoke about the experience of Community Care Providers Scotland – CCPS work on a broader range of areas – social care across the board – and so rather than working with individual local authorities as Ash has done, they have been trying to build a picture of how things are working out with the SOAs overall (http://www.ccpscotland.org/publications/documents/singleoutcomereport.pdf) Having to even read through all of the documents has been unwieldy – they are long documents, all written differently and there are 32 of them for a national organisation to consider. It is a resource intensive activity and a national organisation has to consider this in deciding whether it should tackle them at all, given the resources it takes. CCPS were looking for references to specific services, but it may be that the SOAs turn out to work at a more strategic level than that – we will find out this year what knock-on effect the SOAs will have on budgets and correspondingly on services. This time around the Scottish government seems to be more closely involved in the content of the SOAs – the drafts that are out now may yet change. 
Kirsten asked – how do we seek to influence the SOAs? Through community planning, yes, but we can also talk to councillors and work with the Scottish Government directors that are working on the SOAs with CPPs. Some organisations try to influence national outcomes, but then these may not all get taken into SOAs. 
During the round-table discussion the following areas were discussed: 

· That environmental organisations may need to catch up on working with the SOAs – they have been less involved in working at local government level, but may need to look more in future at how national policy can be implemented at a local level, and health indicators can be relevant to environmental issues.

· How the SOAs can be a useful hook and an opportunity, but can be a substantial piece of work for a national organisation to embark on.

· How this year’s documents look like they will be an improvement on the previous year’s agreements.

· That we need to look not just at the agreements, but at the operational plans that will back them up.

· We need better access to SOAs via community planning – this is currently patchy and is an area SCVO is working on.
· There was discussion about how influential elected members will be on the agreements, which are drawn up at officer level. There were different views on this, - eg that they do sit on community planning boards and can exert influence.

· The tension between the need to work through local authorities and also at a national level. It is not yet clear how SOAs will be reported on and how they will work at a national level. Voluntary organisations can take a watch-dog role. 

· It can be difficult to influence SOAs when at a community planning level there is lack of awareness on your issues.

· How important is it that we get involved? The SOAs have not yet had a huge impact - but they may do so in future, and money is being driven through the agreements.

· Sometimes important areas of work can be missed because the actual numbers involved in any one local authority are very low (eg suicide). 

· Some SOAs are so chock-full of targets they have little meaning. 

After discussion PON members decided that they would like this to be a regular discussion item and to be on the agenda after the publication of the next round of finalised agreements in June. They also asked whether SCVO could produce an ‘idiots guide’ to SOAs.

Feedback from PON meeting with PPN
Jill Flye reported back on a useful meeting between the Edinburgh University Public Policy Network and the PON and asked where PON might want to go with the contact – eg have some joint meetings or joint event, establish a sub-network of interested PON members, or have a PPN person come into a PON meeting (the links will be more of interest to some PON members than to others). A lot of people at the meeting said that they are involved in research as well as policy, and a few had already been along to PPN organised events, eg on internet campaigning and found them to be useful. 

Voluntary Sector Update – Peter McColl updated PON on the following areas:

The Task Group  - (SCVO-CoSLA-SOLACE-Scottish Government Task Group on the Third Sector) met for the third time on 23rd January to discuss and review progress on each of its workstreams. A particular emphasis was placed on grounding the Partnerships development workstream - which focuses on how government and third sector organisations can co-operate effectively to deliver services in the new environment of SOAs, Compacts and Community Planning Partnerships - and ensuring adequate research is available to build evidence on the SOA process. There was some discussion in PON concerning relations between government and campaigning organisations. The task group will next meet in March. 
Charity Regulations  - 

· SCIOs - The Scottish charities legislation includes provision for a new incorporated vehicle for charities - the Scottish Charitable Incorporated Organisation (SCIO). The Act requires further regulation before the SCIO can go live. A government working group (made up of SG charity unit, academics, lawyers, accountants, voluntary sector representatives, OSCR) has been set up to draft the necessary regulations. (See  http://www.scotland.gov.uk/Topics/People/15300/charities/law/SCIOs. The aim is for a consultation document by summer 2009. SCVO is involved in the working group, and is advocating strongly for the implementation of SCIOs ASAP. PON members asked about the benefits of becoming a SCIO and Peter explained that a potential benefit is having only one regulator, which some organisations, especially smaller and new organisations may choose to opt for. 
· Unincorporated associations – the Scottish Commission is consulting on this and the deadline for responses is 6 March 2009. SCVO has held three focus groups  in Edinburgh, Glasgow and Inverness, involving more than 50 different organisations, to debate the proposals. SCVO welcomes this initiative, and the protections it could provide for trustees and directors, but has advocated strongly against any additional regulatory or administrative burden falling on those thousands of small groups that could benefit from the proposal.

EHRC –The recently created UK Equalities and Human Rights Commission is required by law to publish a strategic plan in April 2009. A consultation process began in November 2008 with a series of events across the UK, including 3 sessions in Scotland. Another round of public discussions has been scheduled for late February to early March. The Scottish event will take place in Glasgow on Tuesday 24th February. Attendance is open. SCVO is working with a group of national equalities stakeholders to put together a joint response to the consultation.

Big Lottery Fund - The BLF programmes in Scotland and elsewhere come to an end this year, and there is therefore a consultation on what programmes should go forward from 2009. There will be substantially reduced funds available over the next three years as a result of Olympic diversions. It is expected that the Scottish share will be £24m to £28m p.a. compared to around £85m in previous years. SCVO therefore, together with its UK sister councils has put out a shared call for 100% of future funding to be made available for the voluntary sector, that funding should not subsidise statutory services, and that the BLF should maintain a devolved approach to funding priorities. 

Recent consultation events were held in Edinburgh, Ayr and Aberdeen. More details on the consultation are available from http://www.big-thinking.org.uk
Cross Border organisations – a PON member asked whether we have information on Cross Border charities and whether that would be available. SCVO replied that we should be able to supply what information we have, eg on the numbers of cross-border charities. 
Politics Fair – Kirsty Regan –lobbying company Newsdirect will be holding a politics careers fair in May – Political Futures 2009 –, to help identify employment opportunities that exist in politics in and beyond Scotland. The plan is to highlight intern programmes, run by voluntary organisations and others, and volunteering opportunities, as well as holding workshops, a CV surgery, and exhibition stands. Speakers with recent experience of internships and volunteering roles will comment on their experiences, and experienced professionals will offer guidance on the preferred skills for different career paths. The aim is to not only help graduates on their career-path, but foster a more informed pool of applicants and better calibre of applications. 
The careers fair could become an annual event, and there are plans to take a road-show out too. A weekly e-newsletter will be circulated to all who have pre-registered. 
Opportunities for PON involvement include:

· Taking an exhibition space (sliding scale of fees, and possibility of a joint presence and payment in kind – eg through providing speakers) 

· Speakers - eg on internships and volunteering, politics and the media, working in Scotland’s voluntary sector
· Workshops and seminars – get involved, suggest themes.

PON members were very interested in the event, which they saw as potentially valuable to graduates and also to organisations. A look at the benefits for a voluntary organisation of running an intern programme was one of the suggestions, as was a CPD (continuing professional development) element for people new in post. 
Contact Kirsty@newsdirect-uk.com for more information.

Information sharing 

There were just a couple of items – 
Epilepsy Scotland conference 14th May on Psychological and Social Wellbeing – see website http://www.epilepsyscotland.org.uk/news_events/news/newsarticles/psychological_conf.html
West Dunbartonshire council - has published on its website information from its audit committee concerning the local authority budget. http://www.west-dunbarton.gov.uk/
Next meeting/s
Event on social partnership – 12th March, Augustines Centre, Edinburgh  – (see relevant emails for full details).

Meeting in Edinburgh 23rd April – main agenda item working with manifestos.
