Notes of PON Meeting 26th April 
PON members attended form the following organisations:

VDS, Ash Scotland, SNIP, Alcohol Focus Scotland, Oxfam, Evaluation Support Scotland, Federation of City Farms and Community Gardens, and SCVO,

Main agenda item – Volunteering policy

John Lee, Policy Officer with Volunteer Development Scotland opened the discussion by talking us through developments with volunteering policy, which is devolved to the Scottish Parliament:

2000 – 2004 Active Communities Strategy – a volunteer centre in each local area.

2004 - 2009 National Volunteering Strategy, and then Project Scotland (young volunteers). Volunteering came under Social Justice Milestone 28, so was easy to locate in Executive policy. One of the main aims was to close the opportunity gap in volunteering. Project Scotland was a way in which the Scottish Executive aimed to address this, and to help young people gain valuable life and work experience
Research showed that volunteers tended to come from higher socio-economic groups in society, and adults age 30s-plus (peak age 35-45). There is also a rural-urban divide, with a higher proportion of people in rural populations volunteering.. The main data on volunteering (Household Survey) shows it to be around the 30% of population mark.

Under the current Scottish Government the Strategy for Volunteering in the NHS has been refreshed, and the Scottish Government Economic Strategy states that:

“Our future prosperity as a nation depends on everyone playing their part – as workers, consumers, volunteers and business people.” 
Under the localism agenda, third sector interfaces are being created bringing together CVSs, volunteer centres and social economy organisations with local authorities to help delivery of SOAs (Single Outcome Agreements). 

Volunteering often appears in SOAs under outcome 11, concerning strong, resilient and supportive communities. 

Under current economic climate, there is increased demand on voluntary and other organisations, and public spending restraints, which creates opportunities for increasing volunteering. However volunteering should not be seen as job substitution or a way to deliver services on the cheap. Volunteering can help move people into employment.

Party positions on volunteering:

National Citizens Service proposed by Conservatives would be hard to impose on Scotland with volunteering being a devolved area. Devolution max (via Calman proposals) could result in even more policy divergence.

Labour keen to relaunch Project Scotland

SNP / Scottish Government keen to promote an enterprising 3rd sector.

The following areas were discussed with PON members:

· ‘Compulsory/ highly incentivised volunteering’ policies in Labour and Conservative manifestos – an oxymoron, and while volunteering devolved, benefits are reserved, so if volunteering gets tied into benefits, this will have an impact on Scottish volunteering too. 
· Differences in volunteering rates North and South of Border – different contexts for volunteering, eg difference in NHS (Foundation Hospitals etc) different community safety agendas –the diverging figures North and South of border might also reflect different ways of reporting or defining volunteering. 

· The rural divide – particularly so in the Highlands and Islands. This may reflect the need to fill services gaps in local areas, and that people are concerned with de-population, and the need to keep communities going. Also new people moving into local areas may use volunteering as  a way to get involved with the community. However, this is an under-researched area. 

· The push for apprenticeships – has had an impact on volunteering levels? – there is a mix of options -  also volunteering options with Jobseekers allowance. 

· Impact of regulations on volunteering – eg alcohol Focus can no longer call their volunteers alcohol counsellors because of new regulations concerning the term counsellor. Also disclosures – although this has not ha the impact on volunteering that was feared. 

· Legal definition of volunteering doesn’t exist in this country but a legal status as exists in some other countries could be helpful in protection, eg around employment legislation. How we legislate for volunteering is likely to become a big topic over the next 5-10 years.
· Issues with the push, eg in disability services, towards using volunteers rather than employed carers – shouldn’t be a job substitution. Also, some organisations using volunteers as ‘interns’ – volunteering should not be treated as a full time job.

· Party positions – all parties are pro-volunteering, but not necessarily behind all the necessary policy initiatives. A National Framework would be helpful.  
· 2011 is the European Year of volunteering, might provide the springboard for some action.

· What would be the ‘Big Ask’ re volunteering? – a volunteering champion in each of the Scottish Government directorates, to encourage volunteering in the different areas, health, environment etc. and to make sure volunteering is properly tied in with single outcome agreements. 

· Cross Party Group? – might be helpful if enough MSPs were to engage with it – timing is probably not right just now – 2011 may be better timing.

· Volunteering in employment stats? – volunteering is part of the employability agenda but there is no hard evidence on employment and volunteering link.

· Government involvement in volunteering – where does the balance lie? – Need support for infrastructure, research etc but otherwise to be left to those who know best – not too much direction from Government, although it is fair enough that some volunteering should feed into some government policy.  

Manifestos discussion 
PON members discussed what was in the party manifestos:

We looked at some of the asks within the voluntary sector manifesto Doing Things Differently, and how the issues had been treated in the different party manifestos (see attached document).

Alcohol Focus Scotland reported that their issues are being treated differently in different parties, and sometimes even within the same party, North and South of the Border. There has been a lot delivered on this recently in Scotland, so it is hard to keep up the momentum.

ASH Scotland had similar experiences – there is less appetite for focus on the issues just now as so much progress has been made recently.

There was concern about developments with benefits reform, in particular that attendance allowance is to go to local authorities rather than to individual disabled people directly, but also other developments concerning lifelong benefits and incapacity benefits. The approaches by Labour and Conservatives are quite similar, but with less willingness amongst Conservatives to progress on single equalities (although the legislation has now been passed).  All three parties are talking about direct payments – but about these going to carers rather than to the disabled person to employ their carers. 
Parliamentary reform – there was discussion about the different parties’ approach here, and the possibilities for reform of the voting system. There have been suggestions for some petitions to trigger parliamentary debates, for stronger scrutiny role for the Commons, increased powers to Select Committees, and for reform of the House of Lords, as well as lots of ‘cleaning up’ reforms, and Conservatives proposals to address issue of Scottish MPs voting on English-only matters. It was noted that some of the reforms appear to be modelled on the Scottish Parliament, and that all the main parties support the Calman proposals, so we will very likely see increased powers coming to Scotland. 
Lloyds TSB Foundation campaign
Julia Morrison, SCVO, gave background to the story - in October 09, the Lloyd's TSB Group said it would change the covenant with the Lloyds TSB Foundation so that it could direct the (previously independent) funding priorities, and reduce the covenant from 1% to 0.5% The Foundation publicly denounced these moves, and because of the dispute, the Banking Group served a notice in February to terminate their covenant with the Lloyds TSB Foundation for Scotland within nine years. The Foundation is now in a nine year notice period before the termination takes effect. SCVO is responding to concerns of its members, about people and communities losing out on services. Julia updated PON members on the latest on the campaign. A website is about to be launched, including a people’s petition, and the link to this will be circulated to PON members soon. There will also be a demonstration outside the Lloyds AGM (10am-12 noon) on May 6th and people interested in finding more about this and other ways to support the campaign  should speak to Julia – Julia.morrison@scvo.org.uk
Voluntary Sector update, Jill Flye, SCVO

PVG – Scottish Government has responded to its consultation on this and the voluntary sector PVG group is meeting with the Scottish Govt today. SCVO has ongoing concerns, in particular about costs of the scheme, and on training needs for the sector. Contact Nancy.Fancott@scvo.org.uk  for further info. Nancy Fancott will call a meeting details to be ciculated to PON. 

SCIOs - The Scottish Government has published its report on the consultation. In brief, responses broadly support the proposed direction, for a regime based on charity law with minimal additional regulation; support for guidance on the necessary elements of a SCIO constitution without imposing prescribed forms, and support for accounting requirements that mirror existing charity thresholds. The proposed timetable is to consult on draft regulations this summer, with final regulations presented to Parliament for approval before the Scottish parliamentary elections next spring.

The Finance Committee inquiry into efficient delivery of public services under tightening public expenditure: - SCVO has published its response on the policy and parliament/ policy issues pages, highlighting that: 

· recent findings show that the public places much higher trust in our services than in either the public or private sector.

· The sector generates significant savings for the public purse and gives better outcomes for the end user.

· Cuts by local authorities – of so-called ‘non-essential’ services - are already damaging our capacity to deliver.

· We agree with the emerging consensus that public services move closer to the ideals of community empowerment, co-production and personalisation

· The planned cuts in public expenditure is an opportunity for many of the alternative community-based options that our sector delivers to be recognised, up-scaled and replicated.

We make recommendations concerning funding; social partnership with civil society on budget for 2011-14; direct government intervention to ensure that public authorities consider new models of delivery, and financial incentives for third sector organisations.

The Equal Opportunities committee has been holding its own inquiry into the budget for equalities work. SCVO has responded to this too, some overlapping themes. We highlight:

· equality duties are not always adhered to, particularly at the local government level. 
· Scottish Parliament and Government need to show stronger leadership in supporting public authorities’ compliance with equality duties. 

· SCVO calls for a radical rethink of how public services are provided and outlines a number of ways in which this can be done with the involvement of the voluntary sector.
· We advocate for proper incorporation of equality duties in all government procurement practice and guidance 

· We promote alternative community-based voluntary sector delivery of public services.
SCVO and other organisations (ACOSVO, Improvement Service, COSLA and SOLACE) gave evidence to the committee recently and found it a useful session. 

Draft guidance on social care procurement - Key points in SCVO’s response:
· SCVO welcomes the government’s move to create guidance on procurement - something SCVO called for within the context of the Fair Funding Statement.

· However, we urge a greater emphasis on user involvement in the design of services, (co-production)

· competitive tendering is an expensive process for both local authorities and voluntary organisations. 
· It is important that the guidance encourages support for smaller voluntary groups to provide services through grant funding. 

· We urge stronger guidance on the incorporation of equality impact assessments

· We also refer to the more detailed submission from Community Care Providers Scotland which we fully support. 

Scottish Charities Appeals Panel – SCVO response suggests that maintaining a pared down SCAP, using minimal resources, pending the wider tribunal review is the best way to ensure an accessible, affordable appeal route in the short term, and the tribunal review is the logical place to reconsider the structure of the SCAP and how it will fit into a reorganised tribunal service in the long term. 
Participation with Healthboards meeting – some PONmembers met with the research tasked with evaluating the election to healthboards and alternative methods of engagement pilots. Anyone else who would like to feed into the review should contact: iw21@st-andrews.ac.uk
Information sharing

Diary dates – (More information on these events to follow).

· 10th June the Scottish Charity Awards and Gala Dinner - 6pm to 10.30pm, Mansfield Traquair Centre, Edinburgh


· 8th July Third Sector Employability Conference - 9.30pm to 4pm, John McIntyre Centre, Edinburgh 

· 5th to 6th October CVS/VC Annual Conference Grand Central Hotel, Glasgow
· 15th October Scottish Third Sector Research Conference, Old College, Edinburgh. 

Shelter event - Tackling Mortgage Repossessions – working with the new legislation - Full day conference 17 June  9.30am - 3.00pm

Teacher Building, St Enoch Square, Glasgow

Mentoring support - CHEX is partnering the Craighead Institute in providing mentoring support to managers and co-ordinators of small to medium sized community and voluntary sector organisations. See PON email update, and http://www.chex.org.uk/health_work_and_wellbeing/ for more information and relevant contact details.  (you need to register your interest by Friday 14 May 2010.)
Future PON Meetings

Next meeting 15th June, at Alcohol Focus Scotland, Glasgow
31st August meeting in Edinburgh SCVO office – both 10.30am – 12.30pm
Please send in suggestions for agenda items to jill.flye@scvo.org.uk . 

