Paper 1

SCVO POLICY COMMITTEE
Tuesday/Wednesday 8th/9th June 2010 

Atholl Palace, Pitlochry

Minutes of meeting held on 24th March 2010 at The Engine Shed, Edinburgh

Present:

Helen Tyrrell (Vice-Convener), Alex Cole-Hamilton, Andrew Jackson, 

Caroline Lorimer, Chris Robison, David Griffiths, Diana Hekerem, Eliane 

Reid, Elizabeth Rowlett, Fiona Campbell, Ian McLaughlan, James Jopling, John 

MacDonald, Kirsten Gooday, Margaret Murdoch, Niall Smith, Penny Brodie, 

Peter Kelly, Richard Miller, Simon Jaquet

Apologies:
Alison Elliot, Andy Myles, Carole Patrick, Florence Edmond, Gregor McNie, Julie Hogg, Kenneth Simpson, Lindsay Hall, Nancy Taylor, Gareth Allan, John Ferguson, Tim Hencher, Paul White, Donna MacKinnon
In Attendance:
Martin Sime, Lucy McTernan, John Downie, Ruchir Shah, Peter McColl

The Vice-Convener opened the meeting by giving the Convener’s apologies and welcoming two new members, Richard Miller and Diana Hekerem,  to their first Policy Committee meeting.  She also welcomed Richard Doughty, Strategy & Policy Officer from Advocacy Alliance in England, who was visiting SCVO at the current time.   A round table introduction took place and the meeting moved on to the first item on the agenda.  
1. Minutes of 24th March 2010 
Approved.

2. Matters Arising
#7 – Civil Society and European Institutions

Martin Sime told the meeting that Maureen O’Neill had contacted him to say she had been confirmed as a member of the European Economic and Social Committee for another 3 years and wished to thank the Policy Committee for their support.  She would keep SCVO updated.
#6 – General

Chris Robison referred to the Events Licensing under the Criminal Justice Bill which he had raised at the previous meeting.  He was now happy to report that agreement had been reached and it was not necessary for community organisations to hold a license.  
3. Policy Committee Co-options
Martin introduced the paper.  The Management Board had discussed the issue of co-options at its last meeting on 10th March and had agreed on 5 priority areas which had no representation on the Policy Committee.  These areas were now put forward for agreement by the Policy Committee. (Housing/International Development/Older People/Recycling/Social   Enterprise).
Kirsten Gooday asked if the requests to an intermediary body/organisation for co-option included a specific mention of the type of individual invited (eg Mgt Board member or staff member) and the subject was discussed.   No guidance on this was given in SCVO’s Memorandum and Articles of Association and it was finally agreed that although it was helpful 
to have a cross-section of PC members with ‘policy’ knowledge and ‘business’ knowledge, it was up to the organisation to decide who should be proposed.  David Griffiths commented that although there was provision for 8 co-optees under SCVO’s Memorandum and Articles, there was no requirement for the full quota to be used, but  Martin pointed out that ‘new’ areas were beginning to come to the forefront, eg the green agenda and as such should have a voice.   David reminded the meeting that at previous policy committee discussions, the question of a sizeable percentage (25%) of the Policy Committee being co-opted members had been raised, and SCVO should be careful about the message it would send out if such a large percentage of its PC was unelected.  
The Vice-Convener asked if PC members were happy to give SCVO the go-ahead to make contact with the new areas identified.

The Policy Committee with the exception of David Griffiths approved the recommendation of the Management Board
4. SCVO Representation Protocol
The Vice-Convener introduced the paper and asked the meeting to approve the staff (SCVO) and sector representation, particularly Simon Watson, Head of Development at Barnardos who had been nominated to serve on the Community Child Health for the 21st Century steering group.  Fiona Campbell asked about the function of the AQMeN group (Applied Quantitative Method Network) and Ruchir explained it was to ensure that people doing statistics research were well trained in the issues concerning the voluntary sector.
The Policy Committee approved the new representation
5. Discussion items:  
The Vice-Convener invited Lucy McTernan to introduce Paper 4 – Localism and the Joint 

Task Group and Ruchir Shah to introduce Paper 5 - Better Public Services in Scotland.  

After a short overview of the papers, the meeting broke into 3 discussion groups.
Feedback
Elizabeth Rowlett reported back from Group 1.  
The Group started off with a recap of the Joint Statement to remind themselves of the areas of agreement between the four partners (SCVO, SOLACE, COSLA, Scottish Government).  The group agreed that there could be difficulties with different partners having different versions of interfaces but did not know what the solution to this could be.  They looked at the challenge of national organisations and the issue of local organisations feeling squeezed out by them.  Was competition always good? The group agreed they would continue to support the principle of a Concordat but the challenge was to come up with something different and more time would have to be devoted to this.  The discussion concentrated on Councils’ lack of transparency/accountability and the need for parity of esteem with the public and private sectors.  It was considered that Councils who did not adhere to the terms of the Concordat should be held accountable but so far there was no mechanism in place.  Finally the group thought it should be made clear where the sector positioned itself on funding cuts.
Andrew Jackson reported from Group 2
Localism and the Joint Task Group.

The group had come up with a series of questions and bullet points.  

What had changed since the Compact was first introduced in 1997?  What was the ideal and 
could we work back from it to see if it was still fit for purpose now?  There was a mixed picture across different local authorities and it was now perhaps time to ‘name and shame’ Councils who did not promote good practice.  The downside was that it ran the risk of damaging relationships/damning the sector.  It was suggested that the sector itself could gather evidence of success/failure and pass the information on to another body (Audit Scotland?) which could enforce the Concordat where necessary.  The Concordat was difficult to argue against so the group continued to support it but they felt that it was not a good thing to try to re-impose ring-fencing on Councils.  However, National Frameworks were vital to avoid a postcode lottery so the group suggested a 3-way concordat between national government/local government/the voluntary sector.  
Better Public Services in Scotland.
The Group agreed that the sector had to do something or it would find itself bypassed. Of the options suggested in the accompanying paper, Option 3 had limited support.   The suggestion of co-production was discussed but it was acknowledged that the voluntary sector needed greater self confidence to assert its right to such a role.  There was support for shared services and the question of Local Authorities/Health Boards merging was raised (or at least the merger of Health and Social Care budgets).  It was agreed that shared services/government support for consortia and co-production were positive ways forward.
Kirsten Gooday reported from Group 3

Localism and the Joint Task Group

Suggested actions to strengthen Joint Task Group relations with local government included; -  i) the identification of third sector champions  ii) encouraging the third sector division of Scottish Government to talk to local authorities  iii) awareness-raising training  iv) relationship building.  The Joint Statement was perceived as the lowest common denominator between the four parties of the Task Group and we should want to achieve more in particular areas. 
Four possible areas of forward action were named in the accompanying paper and the 
monitoring strand was discussed.  How could we increase the value/importance of the sector 
to local authorities (long term)?  Examples were need to demonstrate added value  - eg Social 

Return on Investment; Care Commission; examples from outwith contracted providers; long
 term savings eg to acute budgets.  There could also be examples of consequences 
where third sector services were removed or budgets cut.  Under the Good Practice strand, 
examples could include ‘delivering more than just the service’; ‘what we can do if you give us 
£’s and what we can’t do if you don’t’; examples of local authorities who are not helping the 
SG achieve its aims.
Better Public Services in Scotland

This subject was discussed in the context of the current economic circumstances.  Many 
organisations, especially grass roots, would have to become more self-sufficient and we might 
see more polarisation, with only big service providers continuing to provide public services.  
The main thing was to avoid being negative or divisive and to focus on our strengths and the 
nature of what we did, shifting the focus from funding to service users.  It was felt that the 
sector needed to become stronger on cultivating champions in government and selling 
ourselves better.  
The Vice-Convener thanked everyone for their contribution to the discussion papers and said 
she particularly liked the idea of evidence gathering as this was something which we should all 
be participating in.  She invited final comments and Fiona Campbell asked that it be clear that 
all parts of the sector were included.  Finally, the Convener asked the meeting if they still 
supported the Concordat in principle and the general response was positive.  
6. Protection of Vulnerable Groups
Nancy Fancott spoke to the paper.  There were four outstanding issues around the final form of the regulations.  Briefly, these were cost, complexity, unknown proposed changes, and checks on charity trustees.  The PVG coalition group had raised the possibility of campaigning on some or all of them and had asked SCVO take a lead on this. 
The Convener invited comments and Alex Cole-Hamilton said he had noticed in the draft consultation that more importance would be given to disclosures by priority and not by date.  He asked Nancy if the sector would have any say in such practical issues but it was not known at this stage although Nancy thought there was still potential for influence. 
A discussion took place on the cost of disclosure to organisations and individuals, and various suggestions on minimising costs were put forward.  Chris Robison stated his concern over the suggestion of the proposed changes to the scope of regulated work by the introduction of unsupervised contact with children, as he thought this could create mayhem.  
Nancy noted all comments and concerns and said she would take them back to the PVG Coalition.  

The Policy Committee endorsed the proposal for a campaign.
7. Influencing Government and Political Parties – Campaign Strategy

John Downie gave the background to the paper.  As everyone knew, 2010 – 2011 would be a critical year for the voluntary sector regarding funding.   Following on from the General Election in May 2010, a budget would require to be presented within 50 days and it was imperative that in the crucial period between May and September, the sector raised its profile in terms of the importance, benefit and value of voluntary action.  To support this, it was planned to launch a campaign to influence both the current Scottish Government and political parties but timing was very important as the SCVO Management Board had only recently approved a campaign to support the Lloyds TSB Foundation.  The campaign would include setting up a discrete website, gathering case studies to support the argument for the sustainability of the sector, and engage with the membership to get the message across.  
All campaigns would be co-ordinated under the direct lead of John himself so there would be no cross-over or confusion.  
The Policy Committee approved the development of a campaign.  
8. Social Care Procurement Draft Guidance Consultation – Analysis
Ruchir introduced the paper.  One key issue was included in the 3 bullet points at the conclusion of the paper – that the Guidance must recognise the benefits of a greater client focus in voluntary organisations where clients have direct roles in the governance of the organisation.  Kirsten agreed that the 3 bullet points had some value but were not actually raised in the guidance as it currently stood but could well be addressed at the next stage.  David Griffiths made the point that most of the recommendations in the Guidance could not be afforded by the sector.  A discussion took place on the need to align health and social care, but Martin reported that he and Andrew Jackson had attended a meeting where Ministers had ruled out structural change. 
9. Updates
Green Agenda

Ruchir explained that the Green Agenda paper was for noting.

The Policy Committee noted the update.

Charity Law
The paper was introduced by Nancy who referred in particular to the scrapping of the Scottish Charity Appeals Panel (SCAP) and the fact that nothing had been put in place to replace it.  Five options were summarised, none of which were felt to be appropriate, and the Vice-Convener requested that any alternative suggestions be addressed to Nancy.
The Policy Committee noted the update.  
General Updates

Get Involved

The paper was for noting but Lucy commented on the popularity of the ‘Get Involved’ campaign.  James Jopling congratulated SCVO on the initiative and asked if it would continue to be driven forward, and John Downie explained that a new member of staff had been appointed to do this.  Fiona Campbell posed a question on behalf of Caroline Lorimer who had left the meeting;  she asked if regular volunteers would feel ‘left out’ or ignored, but Lucy explained that the Get Involved campaign had a different target group and the situation should not arise.  

Civil Society Summit

The Vice-Convener commented on the above conference and how well it had gone
10. AOB
Martin reported that the Future Jobs Fund had been extended to March 2012 and this meant a 33% increase in the number of jobs available.  
11. Date of Next Meeting
8th/9th June – Atholl Palace, Pitlochry
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