SCVO POLICY COMMITTEE

8th/ 9th June 2010 
Atholl Palace Hotel, Pitlochry
workshop Discussions
Session 1 Workshop:

Presentation:  “Our sector’s route map for reform of public services”

Questions for discussion:

· How does the Third Sector fit as part of the solution to Scotland’s public service needs over the short to medium term?
· Are our proposals for Third Sector solutions to radically reform public services realistic?

· What is the route map we need to follow to maximise the Third Sector’s offer to Scotland’s public service needs?
Session 2 Workshop:

Presentation: “Developing the Voluntary sector manifesto for the Scottish Elections”
Questions for discussion:

· What is our philosophy and how do we sell it?
· How do we clearly articulate our message and engage others on the need for change?

· How do we provide the leadership it requires?

Session 3 Workshop:

Presentation: “Strengthening Policy Committee’s role”
Questions for discussion:

Paper 5, “Strengthening Policy Committee’s role” contains ideas/suggestions on:

· The role of Policy Committee
· Role & Responsibilities of Policy Committee members

· Policy Committee processes i.e. how meeting work and what happens in between meetings

Which ones do you think we should adopt and implement?
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