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About SCVO

The Scottish Council for Voluntary Organisations is the national body representing the interests of the voluntary sector in Scotland. It does so through its policy committee which is elected from its membership of around 1300 Scottish voluntary organisations. SCVO’s mission is to advance the values and shared interests of the voluntary sector to provide them with information and assistance; to improve their effectiveness and efficiency and to represent their views to Government and other public bodies. Further details about SCVO can be found at www.scvo.org.uk. 
Introduction
SCVO welcomes the opportunity to respond to this consultation about a proposal to extend the right to time off to people serving in a wider range of civic roles with a view to encouraging wider participation in civil engagement, and specific views sought by the Scottish Government about additional roles to be covered in criminal justice, local government, tenant management co-operatives, Registered Social Landlords and Registered Tenant Organisations.   
While acknowledging the importance of attracting people from all sectors and walks of life to be involved in civil society , this response is based mainly on the impact of the proposed legislation to employers in third sector organisations, and about the issues around people’s involvement in the governance structures of third sector organisations gleaned from our policy work, specifically work relating to skills and workforce development as well as intelligence gathered from meetings within the sector.
General
SCVO estimates from its regularly udpated database that there are around 45,000 voluntary organisations in Scotland.  All of these will have a management committee made up of volunteers from a range of sectors and occupational areas;  current estimates are that there are around 410,000 people involved in management committees of these organisations.
SCVO has been providing a wide range of training support for voluntary organisations in Scotland during the last 15 years, and for 11 years has worked at UK level on policy and strategy about skills, training, learning and workforce development as it relates to third sector organisations.  Our work has included support for voluntary management committees and voluntary management boards of all voluntary organisations, through events, training courses, materials and the website at www.scvo.org.uk/governance.  SCVO is also the Scotland partner of the UK Workforce Hub which developed the National Occupational Standards for Trustees and Management Committees in response to demand from the third sector.  
Questions

Consultation Question 1:

Do you agree with the analysis of the benefits of undertaking civic roles?

Are there any others?

SCVO estimates that there are at least 410,000 people already involved in Scotland’s communities directing the work of a wide range of third sector organisations and that the quality of the role they play can determine the effectiveness of the organisation.
Many studies through the years have shown that the work done by voluntary boards and management committees, or governance, is critical to the success of every voluntary organisation.  SCVO has aimed during several years, to provide support for members of boards and management committees looking for the information and support they need to maximise that contribution.  Staff and development professionals who support boards and management committees in their work are also encouraged to access this support.  


In general, third sector organisations and intermediaries supporting the sector agree that whether people are new to board and committee work or have had considerable experience, any improvement in their knowledge and skills can make a real difference to the effectiveness of their role on the committee of the organisation .  
It has become more and more evident that funders increasingly look for evidence that the board or management committee is effective before investing money in an organisation – this is one way of guaranteeing that the organisation will meet its objectives.
Being part of the management committee of a third sector organisation means that people have to become familiar with, or even skilled in a number of areas, including employment and charity regulation, financial accounting and reporting, and developing and implementing a strategic plan for the organisation.  Learning or improving this knowledge and skill through playing a part in a management committee will undoubtedly lead to personal development for the individual, but can also bring benefits to their employers through their enhanced level of confidence, job satisfaction and sharing this with other colleagues within their employment.
SCVO is currently  involved in the Scottish Government’s Leadership and Skills Utilisation Action Groups which are currently responding to their recent recognition that employers in Scotland need more support in order to make the best use of the skills in the workforce. The benefits to employers of staff being involved in civil society roles would therefore be an additional way to fulfill this objective.

Clearly, as the whole consultation is based around encouraging employers to allow staff paid time off for public duties, the above benefits of removing barriers to participation for staff are directed to employers .  However, SCVO believes there are wider benefits from this involvement generally, for individuals and for society as a whole and that the Scottish Government should consider how to encourage these groups to maximise the benefit to these groups.

Consultation Question 2:

Do you agree with the estimation of costs and the assumptions made in calculating the overall costs to employers from the consultation impact assessment?

SCVO believes that the third sector can be the vital link between structured and unstructured activity, specifically between statutory and informal groups, and that the values and ethos which exist in most third sector organisations encourage staff to participate in civil society.  In this case, it would seem clear that employees granted time off to play a role in governing these organisations would be fulfilling the objective of enabling a more unified civil society through wider cross-sectoral work.
However, based on the estimated costs in the UK Government’s consultation paper that employers in the voluntary sector across the UK might face costs of £1.5m per year if granting time off to staff, SCVO has concerns that a new entitlement for staff in housing related third sector organisations might provide an extra burden on employers who already struggle with too few resources to carry out their work and who are now facing a shrinking workforce through the effects of the economic downturn.  Further concerns are that the legislation , though not binding on these employers, would encourage employees to take their case to an employment tribunal should the request for time off not be granted. 
Consultation Question 3:

Are there local Criminal Justice, Local Government or other local civic roles which should be considered?
See answer to Question 2 above.
3: EXTENDING TIME-OFF ENTITLEMENTS – THE CONSIDERATION OF

HOUSING ROLES

Consultation Question 4:

Do you agree with our proposal that these roles (any member of a TMC Board, an RSL Board or an RTO Committee) should be added to the list of roles under Section 50 of the Employment Rights Act 1996 entitled to time off work? Are there specific issues that should be considered?

In view of the fact that the current legislation operates flexibly (in that individuals are allowed reasonable time off to go to meetings or to carry out duties, the time must be agreed with employers beforehand , a specific amount of time off is not laid down in law and that employers do not have to pay individuals whilst they take time off,)  it would seem that there are advantages in offering this to all third sector organisations as well as to those employed in the above-mentioned housing organisations. SCVO would suggest Scottish Government give active consideration to this.
It is encouraging that the Scottish Government is considering how best to take forward encouraging participation in governance roles in third sector organisations in conjunction with the third sector and other relevant agencies, and SCVO welcomes involvement in this work.
However, we would like to reiterate that we feel it is fundamentally inconsistent that governance roles with organisations in some parts of the third sector have been selected for preferential consideration over other parts of the sector where there is no clear evidence presented on why that should be the case.
Consultation Question 5:

Do you agree that this proposed entitlement should cover the main TMC Boards, RSL Boards, and RTO Committees only rather than members of other governance committees below TMC Board, RSL Board or RTO Committee level?

See answers to Questions 2 and 3 above.
Conclusion
Recent research demonstrates that more support is needed for all third sector organisations in order to ensure that boards are able to be as effective as possible,  and so guarantee that organisations are able to meet their objectives as fully as possible. This means that we need to ensure that:
· board members have the time, skills and experience to do the job; 

· boards have clear outlines of their roles and responsibilities; 

· the board and management of an organisation share a common vision of how to achieve their goals; 

· and the board and management periodically review how they work together.
Past research showed that there are issues about the importance of the management committee in relation to the size of an organisation – for small organisations with no paid staff it can be more important to ensure that highly-skilled people are able to give their time more freely.

Research also suggests that more diversity in board membership could improve overall performance of the organisation.
A workshop carried out recently for the Civil Society Index highlighted potential barriers relating to local transport infrastructure, and lack of access to a strong IT infrastructure, both of which, with investment.  could solve the time and travel problem facing those wishing to participate in civil society roles.

It would seems appropriate that if this entitlement is extended to the proposed groups, there are support measures put in place for employers in Scotland in order to encourage them to grant time off.  As a result of its recent “Consultation on the Right to Request Time to Train for Employees in Scotland” the Scottish Government recently promised to support employers - particularly small businesses – through Skills Development Scotland establishing a dedicated helpline, providing access to expert advisers to help employers assess the skills needs of their business and other training issues. It also agreed to work with trade unions and business organisations to develop guidance for employees and employers on using the new legislation if and when it is introduced .  An equivalent level of support could be offered for this proposal. 
SCVO believes that all partners should work together to protect individual capacity to participate without overburdening people with regulation, and to consider how to ensure that the willingness of people to volunteer for these roles is appreciated.
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