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1
BACKGROUND
1.1
The Scottish Council for Voluntary Organisations is the national body representing the interests of the voluntary sector in Scotland. It does so through its policy committee which is elected from its membership of around 1300 Scottish voluntary organisations. SCVO’s mission is to advance the values and shared interests of the voluntary sector through its strategic objectives to:

· Build voluntary sector capacity and strengthen governance 

· Increase the effectiveness of the voluntary sector’s infrastructure 

· Promote citizen action and civic engagement 

· Improve the voluntary sector’s contribution to better Scottish public services 

· Promote civil society interaction locally, nationally and globally.
Further details about SCVO can be found at www.scvo.org.uk. 

1.2
SCVO estimates from its regularly udpated database that there are around 45,000 voluntary organisations in Scotland employing around 130,000 paid staff and with approximately 1.3 million volunteers. The sector manages an income of £4.1 billion.  It is a major provider of learning and development to staff, volunteers and communities through informal development, training courses and accredited qualifications and has a long history of involvement in employability programmes. 

1.3
SCVO has been providing a wide range of training support for voluntary organisations in Scotland through its short course programme and organisational development services during the last 15 years.  It has also led work for 11 years in skills and workforce policy and strategy as part of a UK partnership, including developing several sets of National Occupational Standards tailored to demand from the third sector.  
2
INTRODUCTION
2.1
SCVO welcomes the opportunity to respond to this consultation about refreshing and developing the Scottish Funding Council’s employability strategy.
2.2
Historically the third sector has played a key role in employability in Scotland and SCVO has been involved in delivering employment initiatives since 1998 when we were contracted by Jobcentre Plus to deliver the Voluntary Sector Option of New Deal for Young People in Tayside which was the Pathfinder area for the New Deal. Since then we have been involved , with many voluntary sector partners across Scotland, on contracts to deliver New Deal programmes in 14 other areas of Scotland.
2.3
We also deliver programmes to enhance the employability of individuals with barriers to entering and progressing in the labour market, including those with lack of work experience and relevant qualifications. More than 11,000 unemployed individuals have taken part in our programmes during this period.
3
BROAD PRINCIPLES UNDERPINNING FUTURE WORK ON EMPLOYABILITY:
3.1
SCVO agrees with the broad principles underpinning future work on employability, especially in employer engagement, skills utilisation, learner support and guidance and joint working.  We provide details about our interests in these areas below.
3.2
Employer engagement is vital for getting support in developing employees’ skills and making the best use of their available skills. SCVO has been involved over a ten year period in a significant amount of work to encourage third sector employers to provide supported placements on the New Deal programme, and in “Shaping Careers and Leaders” through the European Social Fund EQUAL programme : “ Strengthening the Social Economy “which focused on improving the quality of jobs, particularly through “Growing the Social Economy with Graduates “ strand. 
3.3
SCVO has also been involved in the Scottish Government’s Skills Utilisation Leadership Group and its Skills Utilisation Action Group which have developed proposals in the Scottish Government’s wider Skills Utilisation initiative and will be one of the partners in implementing action to make the best use of people’s skills in third sector organisations.  
3.4
Joint working - we believe it is important that the Council continues to liaise closely with its national partners involved in the skills and workforce agenda, and would welcome specific work and a closer relationship with SCVO and other third sector organisations which have responsibility for workforce development, as appropriate.  We are concerned about the difficulties facing very small organisations and those without HR and Training departments in determining which agency to ask for support etc.  Closer liaison with us would enable us to support small voluntary organisations in accessing appropriate learning and employability services.
3.5
We agree with the Council that assistance for learners to make informed choices and decisions is vital – and are particularly concerned about those working in third sector organisations which have no formal HR or Training structures to support their development .   
3.6
SCVO is keen to see progress in this area reflected in the linking of intended outcomes to the Scottish Government’s National Outcomes as set out in their website at http://www.scotland.gov.uk/About/scotPerforms/outcomes.  There are many areas in the National Outcomes where the third sector is working to fulfil the same aims.  Of particular relevance to potential SFC-funded work with third sector organisations are the following aims :

“realise our full economic potential with more and better employment opportunities for our people.”  In this aim, the third sector could provide support to achieve the aim , particularly by helping to realise the potential of Scotland's people through  the removal of barriers to work, including support for carers, parents, disabled people, and minority and ethnic communities;
“Our young people are successful learners, confident individuals, effective contributors and responsible citizens”.  Third sector organisations could provide support particularly through :  “Improving health and wellbeing and strengthening family and community networks, as well as engaging young people in decision making, volunteering and providing high quality sport and cultural opportunities will all play an important part in achieving this outcome”.
“We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others”  - third sector organisations could help to achieve the aim : “ Many of Scotland's communities are great places to live and work. However, some remain blighted by prejudice, inequalities and poor physical conditions. These are not problems that can be turned around overnight, but by working in partnership we can improve the quality of life for those living in communities suffering from a range of problems often associated with deprivation. “
4
ACCESS TO WORK-RELATED LEARNING AND WORK PLACEMENTS
4.1
SCVO believes the third sector could help to provide valuable work experience for students through placement schemes and that the Council could help to promote and grow opportunities for HE and FE Institutions to link up with third sector organisations to allow this to take place on a regular basis. A recent survey with some HE Institutions, carried out as part of a SHEEN project of which SCVO is a partner, showed that several respondents felt more opportunities for placements with voluntary organisations should be offered.  Some examples where we believe the Council could build on success and reinforce existing partnership work are set out below.
4.2
Practice Learning in Social Work.  One example of an existing arrangement where there is already good involvement from third sector organisations is in the Practice Learning system which is an essential part of social work training.  The Scottish Social Services Council (SSSC) which is responsible for regulating the education and training of social services staff, states that:  “Social work students need to spend significant periods of their training in practice, similar to nurses, teachers and other professionals.  The practice is assessed and students must pass their practice elements to qualify and gain their degrees in social work. The SSSC goes on to say: “ Good quality practice learning can take place in all settings involving people who use services e.g. voluntary sector, public sector, health, housing, early years, education.  All of these settings will help students learn about the diverse needs of people who use social services and about how these needs can be met as organisations work together.”  Social work degree students must have 200 days of practice learning, 160 of which need to be in direct supervised practice. The voluntary sector makes a significant contribution to the provision of practice learning opportunities, although the recent withdrawal of funding from the voluntary sector practice teaching units has reduced the capacity of the sector to contribute.
4.2
New Deal for the Voluntary Sector. Secondly, as stated, for several years now, third sector organisations have shown willingness to offer work experience and support to students and those seeking permanent employment  through government employment programmes. This was particularly evident through its involvement in New Deal and other employment initiatives where key delivery partners in these programmes are the 900+ voluntary organisations across Scotland who offer work experience, training or specialist support to overcome barriers to entering and progressing in the labour market, such as ex-offenders, people with alcohol or drug issues, health and disability issues and young people aged 16 -18.
4.3
Future Jobs Fund.  Building on the success of the New Deal programmes, more recently, the sector has come together in a major consortium bid to offer over 5,000 young people in Scotland employment, experience and support through the UK Government’s Future Jobs Fund. (For more information, see the Scottish Government’s website at http://www.scotlandoffice.gov.uk/scotlandoffice/11985.html). SCVO is leading a consortium of 214 organisations and networks to provide 5,500 jobs which will have real community benefit in a wide range of occupational areas.  The work will be co-ordinated by SCVO and will operate through the full diversity of the third sector in Scotland comprising large national organisations, local medium sized organisations, small community organisations, social enterprises and intermediary organisations operating in a variety of industry sectors, including environment, conservation, health, education and training, social care, housing, arts, sports, land services, advice/advocacy, creative media and IT.  Additional funding from a range of sources will add value and improve sustainability.  We believe this will strengthen the sector’s capacity to contribute to economic recovery and benefit communities in urban and rural Scotland and is aligned with the UK and Scottish government policy on the third sector as a key actor in public services.

4.4
Enhancing Student Employability: Extending Work-Related Learning and Work Experience Opportunities in the Third Sector – SHEEN project. Because of our belief that participation in volunteering activity or work experience opportunities within the voluntary sector is a significant source of employability development for students in higher education, we are currently one of the partners in a project with several universities to explore the potential benefits of work-related learning within the Third sector for enhancing student employability.  Although individual institutions are progressing various links and initiatives with individual Third sector organisations at an operational level, there is limited strategic thinking about the common interests, cross-learning and mutual benefits that could come from greater partnership between the sectors.  This project aims to establish a pilot project of innovative placements and projects with a range of providers, and make recommendations for a sustainable model for continuing and developing diverse and relevant work-related learning opportunities.  

4.5
As well as offering opportunities for student placements, the third sector is well placed to advise on how to support people on placements.  Volunteer Development Scotland offers support to employers on “Improving ways of working with volunteers“ and supporting employers to gain recognition with “Investing In Volunteers”, the National Award Recognising Commitment to High Quality Volunteer Involvement. Full details are at http://www.vds.org.uk/ManagingVolunteers/ImprovingWaysofWorking/InvestingInVolunteers/tabid/174/Default.aspx
The Voluntary Sector Social Services Workforce Unit produced a publication on “Guidance on Developing Student Placement Policies” in order to ensure the experience benefits both students and placement organisations.  The guide is available at http://www.ccpscotland.org/workforceunit/documents/StudentPlacementsupdated.pdf
5
ENTERPRISE EDUCATION AND ENTREPRENEURSHIP

5.1
SCVO supports the Scottish Government view that “the Third Sector makes a direct impact on the growth of Scotland's economy, the wellbeing of its citizens and the improvement of its public services”, and that “the Third Sector has an important role in helping the Scottish Government achieve its purpose of creating a more successful country with opportunities for all to flourish, through achieving sustainable economic growth.”  See the Scottish Government’s website at http://www.scotland.gov.uk/Topics/People/15300 for full information.
5.2
However, SCVO believes that knowledge about what makes people enterprising and enables organisations to become entrepreneurial is still mainly confined to the conventional business model.  We believe that there is huge potential for the Council to promote new ways of being enterprising to students through working with third sector social enterprise organisations.
5.3
Social enterprises are dynamic businesses that tackle a huge range of social or environmental issues and whose surpluses are re-invested in the business or the community rather than being driven by the need to maximise profit for shareholders. Many meet a social need by providing employment or training opportunities to people outside the labour market or in areas of market failure.  A recent unique development, is BRAG’ s School for Social Entrepreneurs which encourages people to start new initiatives. (See http://www.brag.co.uk/index2.html for more information).  Students could be encouraged to consider this approach to enterprise.
5.4
The Scottish Government also showed its commitment to the development of an enterprising Third Sector in Scotland by publishing its Enterprising Third Sector Action Plan in 2008.  The plan aims to help social enterprise organisations (part of the third sector) in:
· Opening markets to an enterprising third sector

· Investing more intelligently

· Promoting social entrepreneurship

· Investing in skills, learning and leadership across the third sector

· Providing support for business growth

· Raising the profile of enterprise in the third sector

· Developing the evidence base.
5.5
There are many ways in which the Council could encourage HE and FE Institutions to work with the third sector to build on and make use of the above initiatives. 
6
WORKFORCE DEVELOPMENT
6.1
Re Curriculum redesign - SCVO would welcome support from the Council to third sector organisations in supporting activities aimed at enhancing the range and quality of workforce development provision as stated in the Consultation paper. We believe there is huge, untapped potential for liaison between colleges and universities in developing the kind of programmes which would enable students to consider careers or work within a third sector organisation as a desirable and viable option and provide them with appropriate accreditation.  Currently, our work with several universities on the SHEEN work-related learning project showed that respondents from universities thought “there is a lack of information/lack of awareness about the match between their skills and experience gained from HE and what the voluntary sector needs. Giving more profile to the voluntary sector as a graduate destination of choice would be welcomed.”  Other replies suggested :
· work shadowing. Even work experience for staff. Perhaps direct links with particular courses or modules e.g. environment - could contribute to online career forum for example.”

· “Greater presence by VS (voluntary sector) organisations on university campuses and increased input into curricula through, e.g. case studies”

· “Clarification of what roles students can take on, with case studies that illustrate the benefits for all parties”.

The option to include third sector organisations to support curriculum content also received some enthusiasm both from the HE Institution respondents and from the sector itself in the SHEEN project surveys.
We would be pleased to build on this enthusiasm in universities to develop this kind of involvement.

6.2
Re Industry sectors – through the current development of a new Third Sector Skills Strategy, the Council could support workforce development in third sector organisations which work in many recognised industry-specific areas, including social care, health, environment, housing, arts and culture, community justice and lifelong learning. There are also many generic skill areas which provide challenges such as fundraising, management of volunteers and being on a management committee.  There are National Occupational Standards developed by the third sector for these areas which could provide scope for professional development and the Council could provide support to implement these in third sector organisations. As stated above, we believe there is huge, untapped potential for liaison between colleges, universities and third sector learning providers in developing the kind of programmes which would enable those working or volunteering in third sector organisations to gain appropriately contextualised accreditation or qualifications.
6.3
 re Accreditation  - The third sector is a major provider of learning to staff, volunteers and communities through informal development, training courses and accredited qualifications. Many third sector organisations deliver accredited training and operate SVQ approved centres to deliver SVQs.  However, currently there are various issues of concern both about credit-rating and levelling and about attaching recognition and accreditation to learning provision developed or used by third sector organisations.  Firstly, that the third sector is often forced to use scarce resources to buy accredited provision and credit rating services developed and delivered by universities and colleges.  Much of this is not at all appropriate or contextualised for use in the third sector and is too costly for organisations with limited access to funding;   secondly, the third sector is often forced to give away intellectual property rights to provision they have developed to colleges and universities so that it can be accredited or credited and levelled.  It would be  appropriate for the Council to support the third sector to build on the expertise they have in this area, and to replicate existing arrangements, such as the current arrangement between SCVO and West Lothian College to deliver more accredited learning opportunities, eg in Leadership and Management in Care Services, COSCA Certificate in Counselling Skills and the Health and Social Care SVQs.
CONCLUSION
SCVO would be pleased to work with the Scottish Funding Council on developing its new Employability Strategy and would welcome the opportunity to arrange the involvement of third sector organisations in implementing the Strategy.
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